
A foundational orientation for above average living and leading

The Player Mindset
It’s Your Turn

Sound familiar?

You have built something real. You carry real responsibility. And somewhere along
the way, without quite deciding to, you started waiting. Waiting for the right associate.
The right economy. The right team dynamic. The right season of life to finally make
the move you know needs to be made.

It is not laziness. It is not lack of ambition. It is something more subtle and more
common than either of those. It is the quiet accumulation of reasons why now is not
quite the right time. And the longer the list grows, the more legitimate each reason
starts to feel.

Here is what that list is costing you. Not just outcomes, not just opportunities, but the
version of yourself that only emerges through committed action. That version does
not arrive through more preparation. It arrives through more honesty about what you
are actually waiting for, and whether it is ever really going to show up.

You are not a passive recipient of your circumstances. You are
the most important variable in your own life, and you are
always in play.

Personal responsibility is not about blame. It is not about pretending that conditions
do not matter or that difficulty is not real. It is about recognizing that within whatever
conditions exist right now, you still have choices. You still have agency. You still have
more to work with than you are currently using. And the decision to use it belongs
entirely to you.

Three mindsets, one evolution

Most of us have spent time in one of two familiar modes.



Tier 1

Fixed mindset
Ability is set in stone. Protect
your image. Avoid the
challenge. Fear failure. "That is
just not how I am wired."

Tier 2

Growth mindset
Ability grows with effort. Seek
feedback. Lean into
challenge. But sometimes
gets comfortable in endless
learning without ever
committing to action.

Tier 3 — the upgrade

Player mindset
Growth in motion. Life is
happening now. Decide with
what you have. Adjust as you
go. Do the work.

The evolution from Fixed to Growth to Player is not about belief alone. It is about
behavior under pressure. A Growth Mindset will take you far. But it can also become a
sophisticated form of delay, always one more book, one more course, one more
conversation away from actually committing. Player Mindset closes that gap. It is
where curiosity meets commitment, where intention becomes action, and where
growth stops being a plan and starts being a practice.

What it actually feels like

Player Mindset is not loud. It is not bravado or forced confidence or relentless
positivity. It is quieter than all of that. It is the internal settling that happens when you
stop arguing with reality and start working with it. When the noise drops away and
the next step becomes clear. When you know what needs to be done and you know,
without drama, that you are the one who is going to do it.

It does not require perfect conditions. It does not require certainty. It does not require
anyone else’s permission or participation. It requires only this: a genuine
commitment to becoming, made right now, with exactly what you have.

This is the shift. Not from doubt to certainty, but from paralysis
to motion. Not from fear to fearlessness, but from waiting to
working.

Living it
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Begin with what is in front of you.

Ask yourself what you can do today, with what you already have, that moves you
closer to who you are becoming. Not next month. Not after the next hire or the
next training or the next slow season. Today, with this, here.
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Commit without waiting for certainty.

Imperfect action taken honestly will always outperform perfect action held in
reserve. Commitment is not the absence of doubt. It is the decision to move in
spite of it, because motion generates the information that standing still never will.
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Reflect with honesty, not judgment.

Look back at what worked and what did not, not to assign blame, including to
yourself, but to extract what is useful and carry it forward. The Player does not
wallow and does not deflect. They look clearly and then they look ahead.
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Repeat with more intention.

Each honest effort narrows the gap between who you are and who you are
becoming. This is how character compounds. Not by waiting to be ready, but by
acting your way into readiness, one committed step at a time.

For those who lead

Leaders who operate in Player Mode do not merely survive pressure. They are
strengthened by it. Friction, uncertainty, and difficulty become the conditions that
sharpen judgment and deepen resolve, rather than degrade them. This is the
antifragile orientation: not tolerating adversity, but genuinely growing through it.

What this means in practice is less about control and more about example. You
cannot determine how the people around you will respond. But you can determine
how you show up. When you move honestly under pressure, reflect openly, and
recommit without drama, you demonstrate that this way of living is possible. People
make their own choices. But they make them within the conditions that surround
them, and the way you carry yourself contributes more to those conditions than any
policy, meeting, or initiative ever will.



Player Mindset leadership is not about projecting strength. It is about being genuinely
present in the difficulty, choosing growth anyway, and trusting that this is both
enough and exactly what is needed.

What are you waiting for someone else to fix, that you
could start moving today?
You already know the answer. You have probably known it for a while. The
Player Mindset is not a new set of skills. It is the decision to stop postponing the
ones you already have. It is the moment you stop looking around for someone
to go first and realize, quietly and without fanfare, that you are the one. It
always was. It is your turn.

1 The philosophical foundation of Player Mindset draws from Alfred Adler’s teleological view of human behavior,
specifically the idea that we are not determined by our past but oriented toward a chosen future. As explored in
Ichiro Kishimi and Fumitake Koga, The Courage to Be Disliked (2013). The three-tier framework builds on Carol
Dweck’s Fixed and Growth Mindset research, extending it toward behavioral execution under pressure.


