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QOTD

“We learn who we 

are in practice, 

not in theory.”

C o m p a s s i o n

"Years ago, anthropologist Margaret Mead was asked by a student what she 

considered to be the first sign of civilization in a culture. The student 

expected Mead to talk about fishhooks or clay pots or grinding stones.

But no. Mead said that the first sign of civilization in an ancient culture was 

a femur (thighbone) that had been broken and then healed. Mead 

explained that in the animal kingdom, if you break your leg, you die. You 

cannot run from danger, get to the river for a drink or hunt for food. You are 

meat for prowling beasts. No animal survives a broken leg long enough for 

the bone to heal.

A broken femur that has healed is evidence that someone has taken time to 

stay with the one who fell, has bound up the wound, has carried the person 

to safety and has tended the person through recovery. Helping someone 

else through difficulty is where civilization starts, Mead said."

We are at our best when we serve others. Be civilized.  @SIYGlobal



Treatment Performance
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Share your thoughts: Jason@insperoteam.com

The final impression appointment went great!

The patient arrived and we reviewed the plan for the morning.

Anesthesia was given (Articaine).

He had fractured the provisional on tooth #3.  We discussed how everything was 

feeling and he reported the bite felt heavy on the right side until that provisional 

broke (oops).  I made a mental note of  that.

Then I removed the right side

provisionals, refined the preps

and then took a bite reg.

I then worked my way around

The mouth doing this same

Process.  Once I had all the

Provisionals off  I used the 

Right side bite as support for the left side bite.  Cord (000) was placed where 

needed.  

Cord was removed and two final impressions done with PVS.

After record taking I made a new provisional and adjusted the centric contacts.  

Photos, impressions, facebow, and instructions were sent to the lab for final 

restoration fabrication.  

mailto:Jason@insperoteam.com


V e r  2 2 . 1 1 P a g e  4

Share your thoughts: Jason@insperoteam.com

Fall Challenge!

First, let’s check-in!

How are you doing on the goals you set in Exercise 1?  

If  any are way behind do they need to be revised or do they just need 

more intention?  It’s important to decide (through self-awareness and 

embracing reality) where you are with these goals.  If  you need to delay 

one or more that can be ok.  Need to read more about this?  Go here.

If  you’ve already completed all three, what’s next?  Good job, by the way.

Exercise 6

Express Authenticity

Are you being you?  When does that change?  Prior to Dr. Kurt Lewin it 

was thought behavior was determined by personality.  In 1936, Dr. 

Lewin first published his hypothesis that environment played an equal 

role in behavior.  His equation that Behavior is a function of  the Person 

and their Environment revolutionized organizational psychology.  We 

cannot rely on only personality when looking at team performance 

either.  An “A” employee might be a “C” in some environments; 

similarly, a “C” might be a “B” in the right environment.

Time to get out your journal. 

Can you think of  instances where you behaved in a surprising way 

because of  the environment you were in?  Describe.

This week pay attention to your behavior in various environments and 

use your core values to behave authentically.

mailto:Jason@insperoteam.com
https://www.theatlantic.com/ideas/archive/2022/09/why-quitting-is-underrated/671562/?mc_cid=97266199cf&mc_eid=c26986e132
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Share your story with me: Jason@insperoteam.com

Or on our FB page: Inspero Team | Facebook

What is your Goal (or idea or problem)?  

Make it challenging yet realizable.  Get 

hyper-specific.  Commit.  Write down 

short- and long-term milestones.

What is the current Reality?  Where are you now?  

Explore the current context – describe the 

conditions related to the Goal.

What are your options?  What behaviors will get 

you there?  What kind of  mindset do you need?  

How can you harness the power of  your core 

values to help?

Describe the Way forward.  What 

is your specific action plan?  

When will you assess your 

progress?  

mailto:Jason@insperoteam.com
https://www.facebook.com/Insperoteam


Loading up and heading NW!

After some significant downsizing, I loaded up a little uhaul

trailer, picked up my dad and headed for Canada.

From Illinois to Missouri, Iowa, 

Nebraska, South Dakota, Montana, 

Idaho, and British Columbia

Overall, it was uneventful.

A slight scare at the 

border turned into an 

easy transition.



Toby Creek, BC
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Do you know someone that would enjoy our 

monthly newsletter?  Share this link with them:

Newsletter

NEW 

Small Group Doctor Retreat!

Decision Fatigue? In Need of a Fresh Strategic Direction?

Learn, Share, Relax, Think, Write, Move.

RESCHEDULED for May 18-21, 2023

RLF&A

Applied Strategic Planning

February 2-4, 2023

Emotional Intelligence

March 10-11, 2023

www.frazeronline.com

T h e  E n d

Congratulations to 

Jason for his recent 

induction as a 

Fellow in the ICD.

Bob nominated 

Jason over the 

summer.  The 

ceremony was held 

at the annual 

meeting in Houston 

with a live and 

virtual induction.

https://insperoteam.com/newsletter/
https://www.youtube.com/watch?v=GO5FwsblpT8
https://customdentalsolutions.com/event/drretreat/
http://www.frazeronline.com/

