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Come see us!
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Summer is here!

How are you keeping cool?  Or are you enjoying the heat?

The survey results are in (see page 3). 



Send me an email: Jason@insperoteam.com

Christopher Reeve
(1952-2004)

Superman

“Once you choose hope, anything is possible.”

Emotion Explored
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QOTD

Do you pay attention to how your patients feel?

You may see a lot about patient retention.  But have you heard of  patient 

enrichment?  What about patient advocates?  Let’s dig into this:

Patient retention is important.  You want and need patients to stay in the 

practice.  That’s all retention means though.  

Patient enrichment means the patient values themselves and your 

team/services in such a way as they take advantage of  more of  what you 

offer.  You could say they are enriching themselves. ;-)

Finally, patient advocates had such a great experience that they tell others 

how great you and your team are – they want everyone else to experience 

that level of  care.  

What’s the difference?  

The patient advocate felt something different!

How are you making patients feel differently?

This leads to a deeper concept of  the patient experience.  There are three 

levels of  care – Effectiveness, Ease, and Emotion.  Effectiveness means 

the patient received adequate value for their money – the job was done.  

Ease means the care was received without difficulty (less painful 

injections, etc.).  Emotion means the patient felt good about the care 

received.  Did the appointment end with hugs or tears of  joy?  

mailto:Jason@insperoteam.com


Treatment Performance
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Share your thoughts with me: Jason@insperoteam.com

The case is in progress.  I will have a big update for you next month.

In the meantime, 

check out this interesting video about the Trinity of Quality.

Survey Results!
Last month (and in a subsequent email) I asked for your feedback about 

an Inspero Podcast.

Here are the results:

Topics:

We had a nice variety 

of  responses about 

which topics to 

consider.  You’ll have 

to wait and listen for 

the results ;-)

Quality

Discernment

Taste

mailto:Jason@insperoteam.com
https://www.youtube.com/watch?v=TWBEi4ZcLu4
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Share your story with me: Jason@insperoteam.com

Or on our FB page: Inspero Team | Facebook

Goal Setting

mindset
Do you have a FLOW mindset?

What is that, you may be asking?!  Well, let me tell you.  A FLOW 

mindset is one that is means you are driven to perform or self-improve, 

you take responsibility for your actions, you can self-assess honestly, make 

changes as needed, focus, create, and prioritize.  All of these attributes will 

provide you with a foundation to succeed in whatever you choose.  

Let’s consider a couple mindset assessments:

Fixed vs Growth Mindset (more next issue)– Dr. Carol Dweck made this 

famous in her book “mindset.”  Her description of  the two mindsets 

overlaps a lot with another concept called

What level of  control do you have over events in your life?

Do you think things are mostly OUT of  your control or WITHIN your control?

Locus of Control

Extrinsic
(out of  your control)

Intrinsic
(within your control)

You make things happen.

Failures are seen as 

opportunities to learn and 

improve.

Life events are greatly 

influenced by your own 

preparations, efforts, and 

actions.

Things happen to you.

Failures are someone else’s 

fault.

Life events are the result of  

other people, the environment, 

and anything other than me.

mailto:Jason@insperoteam.com
https://www.facebook.com/Insperoteam
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Do you know someone that would enjoy our 

monthly newsletter?  Share this link with them:

Newsletter

NEW 

Small Group Retreat!

Doctors, uncover and set course on your future.

Jason will be facilitating a future-focused 

workshop with Corey Jameson of  Custom Dental 

Solutions (CDS) at this Fall Doctors Retreat.  This 

interactive event is limited to 12 people so sign up 

soon.

MORE INFO HERE

RLF&A

Emotional Intelligence

November 3-5, 2022

March 2023

www.frazeronline.com

T h e  E n d

What would you like to see from us?

What kind of  in-person workshop?

What about online – Zoom or other?

What do you think of  the newsletter content?

Jason@insperoteam.com

https://insperoteam.com/newsletter/
https://www.youtube.com/watch?v=gy6iam6NjsU
https://customdentalsolutions.com/
https://insperoteam.com/drretreat/
http://www.frazeronline.com/

