Issue 4 of 2021!

As always, we love feedback
and want to hear from you.
What would you like us to focus
on in future issues?
What is challenging you now?

NEW in this issue:
TameTheLizard Virtual Course
Posters
Leadership several ways

In this issue:

QOTD: Beau Lotto
E-motion Explored: Alexithymia
Leadership Series Part 4
Poster page – NEW
Coach’s Corner – Dr. Ryan Coulon

Calendar
Check Us Out!

Please reach out through our website or email me
directly (Jason@Insperoteam.com) to provide feedback.

References for this issue:
HBR
Please Lie To Me
GoodReads
Wikipedia
Primal Leadership
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Poster page! A little different flavor for the poster page this time.
Two amazing runners from different generations. Both have inspired millions to get outside and move.

Anton Krupicka (b. 1983) is
an American ultrarunner
specializing in steep mountain
terrain. He has multiple race wins
as well as FKT’s (Fastest Known
Times) for a variety of distances
and terrains. Also, a bit of a
philosopher, he uses trail running
to disengage from the hustle and
bustle and let his mind wander into
that creative space.

Steve Prefontaine
(b. 1951: d. 1975) is an
American track specialist. He was
known for an aggressive run from the
front style. He did the same when it
came to speaking up for athlete
rights! He held multiple distance
records through the years he was on
the track.
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Imagine being unable to describe any
emotions you are feeling. The
subclinical inability to define or describe
one's emotions or the emotions of
others is Alexithymia. Derived from the
Greek language it means, “no emotion
for words.”

E-motion explored:

If you’ve been following along on this
emotion journey in these newsletters
you may have developed an
appreciation for the emotion vocabulary
that is possible. The wide-ranging
emotions and their associated feelings
is one of our most powerful
experiences. This can warn us about
danger, it is how we love, and it can be
used in everyday decision-making.

What is the physical
sensation prior, during and
after this emotion?
This is a great opportunity to
journal if you are so
inclined…

What would you do if that was
completely absent?
How would your life change (for better
or worse)?

“Information is agnostic. Meaning isn't. The meaning you
make with this knowledge is up to you.”
Dr. Beau Lotto
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Leadership is unique to the individual and their situation.

That is why we have decided to start the

Leadership Styles Series:
With this issue of the e-newsletter as the first, we will use the next five issues to cover the Emotional Intelligence-based Leadership
Styles based off the work of Goleman, Boyatzis, and Mckee. I am going to call this “Intentional Leadership” because, once you know
the styles, you will have the opportunity to choose how to use them in life and your practice.

Intentional Leadership
In their book “Primal Leadership,” Goleman, Boyatzis and McKee outline six leadership styles with a foundation in
Emotional Intelligence. Our emotions affect our ability to think and lead so improving our ability to recognize our
emotions and what triggers them will allow us to lead more effectively. Through better understanding of ourselves and
others we can utilize the six leadership styles (they all have a place in the complete leader) to maximize performance,
influence culture and set a trajectory for success.
The Six Leadership Styles are:

Visionary

Coaching

Affiliative

Democratic

Pace-Setting

Commanding

Affiliative Leadership Style
Style in a phrase: “People come first.”
Underlying E.I. Competencies: Empathy, Teamwork & collaboration, Conflict Management
Builds Resonance by: Creating harmony by connecting people to each other.
When Appropriate: To heal rifts in a team or to motivate people during stressful times.
Overall impact on climate: Positive
This style exemplifies team building. When you need to bring a team together, circle the wagons so to
speak, then this style is your go-to.
The ability to form strong relationships, maintain them, and then grow those relationships together
makes this a powerful style. You may find you are less focused on performance goals and tend to
prefer a happy team that gets along, works well together and has fun together.
You may find the need to combine this style with another when leading the organization. If you rely
too much on just this style you may find employees take advantage of your “too nice” attitude.
Building this style relies most heavily on the Teamwork & Collaboration competency with Empathy also
having a strong influence.
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Transforming Fear into Trust
"How great leaders combat the urge to be defensive“
A coach’s corner with Dr. Ryan Coulon

The temptation to become defensive when presented with information that we don't like to hear
is real. What is not real is the defensive self-preservation mode that often emerges in these
situations. Yet if you ask CEO’s and business owners if they want to hear honest feedback from
their team, they will emphatically say YES! So, what keeps us from receiving the honest
feedback that we crave?
In the book, “Please Lie to Me” by Thompson Barton, he talks about the 1% Rule, which
basically challenges leaders to ask the question “what is true about this feedback?” The normal
approach is to search for 1% that isn’t true and use that as fuel for a defensive rebuttal. Our fear
can trigger defensiveness without us even being aware of it. Fear of being seen as wrong or
bad, fear of being seen as incompetent, fear of failure, fear of being found out (unhealthy
shame), and even fear of not being liked. The untrained listener can hear feedback in any form
as a threat, not a physical threat of course, but as a threat to the ego. The interesting thing about
a threat to the ego vs. a physical threat is that the brain has a hard time distinguishing the
difference between the two. So, the resultant flushing of the face and elevated heart rate are just
getting the body ready to defend itself against the invisible enemy. Before you go straight to the
1% rule it can be extremely helpful to take the following steps”

1) Breathe
2) Shift your perspective by expressing gratitude for the feedback
3) Create a context for the feedback by giving the person the benefit of the doubt
and remembering you’ve asked for feedback.
4) Remind yourself that the person giving you feedback is conspiring for your good.
…continued on the next page
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HBR May 2020. Frei and Morriss. “Begin with Trust”

The Trust Triangle
Leadership at its core is about empowering others to have the courage to step into their God given potential, and
that relationship is based entirely in TRUST. Every good leader should be asking for feedback. If a team member
shows the courage to share their truth with a person in a leadership position and they are met with resistance or
defensiveness, it is highly likely that they will think twice about doing it again, thus creating a culture of
withholding, not trust. What signals are you sending your people about whether they should trust you? When it
comes to breakdowns of trust, we can usually boil it down to 3 basic categories time after time. People tend to
trust you when they think they are experiencing the real you (authenticity), believe you care about them
(empathy), and when you do what you say you are going to do (congruence). Almost all breakdowns in trust
can be traced back to one of these 3 drivers.

Trust Yourself
In any leadership situation the first person you must lead is yourself. How much do you trust yourself? What
drivers above are affecting the trust of the most important leadership relationship you have (the one with
yourself)?

Inspero Leadership
In its most simple form, Inspero leadership is bringing one’s whole self with total awareness to your leadership
position. It requires empathy, congruence, and authenticity. Conscious leaders focus on the “we” rather than the
“me” and realize that their role is to create a culture of trust, care and expansive influence.

If you want to explore this and many more leadership topics, please join us for the
CTAGD Inspero Leadership Continuum!
Ver 21.4
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See us Live or Virtually:
Inspero Leadership Continuum
for the Central Texas AGD
-A 3-part series Starting in July 2021
See Ryan at the AADP
Members Only Meeting in
October for an interactive
round table discussion

RLF&A Events:
Southern California NPE – June 18-19

ASP – October 21-23
Advanced EI – November 11-13
www.frazeronline.com

NEW
Virtual Course:
Tame The Lizard
June 18, 2021

“Unless someone like you cares a whole awful
lot, Nothing is going to get better. It's not.”
― Dr. Seuss

Find us:
www.insperoteam.com
Facebook
Instagram
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