Issue 3 of 2021!
In this issue:
Wow!
This issue is SPECIAL!

QOTD: Kristin Neff
E-motion Explored: Inferior
Leadership Series Part 3
Poster page – NEW

As we welcome spring we are also
addressing several issues head-on.
The benefits
The power of
Expectations
And so much

of struggle.
love.
and how they influence us.
more.

Coaches Corner – Corey Jameson-Kuhl

A special Coaches Corner from friend-ofInspero Corinne Jameson-Kuhl. Corey owns
Custom Dental Solutions, teaches hands-on
business development to dental teams!

Calendar
Check Us Out!

As always, we love feedback and want to hear
from you. What would you like us to focus on in
future issues?
What is challenging you right now?
Please reach out through our website or email me
directly (Jason@Insperoteam.com) to provide feedback.

References for this issue:
Wikipedia
Youtube
Primal Leadership
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The emotion of Inferior comes from the root of
Sadness (on the Wheel of Emotions) and
correlates with a Depressed feeling.
The most obvious example of this emotion for me
is in Imposter syndrome…
Raise your hand if you had that emotion of being
in a situation that you may or may not be
qualified to be in.
Whether you are just starting out in dentistry or
looking to branch out into another field the
emotion crops up and tells us that we are not
good enough. It tells us we don’t belong or that
we don’t belong in the arena in which we find
ourselves.
How do we break free of that?

E-motion explored:

Inferior

What is the physical
sensation prior, during and
after this emotion?
This is a great opportunity to
journal if you are so
inclined…

First, accept the emotion. Let it simmer. Turn it
over and analyze it.

Next, give yourself some credit…some
compassion. You are where you are because
you have the education, motivation and ability to
thrive here. Use the knowledge and skills you’ve
acquired to evaluate the situation and make the
appropriate decisions to accelerate your job,
office or current role to maximize your impact.
You have the ability so use it!

“This is a moment of suffering. Suffering is a part of
life. May I be kind to myself in this moment. May I
give myself the compassion I need.”
Kristin Neff
Dr. Kristin Neff received her
doctorate from the University of
California at Berkeley, and is
currently an Associate Professor
of Educational Psychology at the
University of Texas at Austin.
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Leadership is unique to the individual and their situation.

That is why we have decided to start the

Leadership Styles Series:
With this issue of the e-newsletter as the first, we will use the next five issues to cover the Emotional Intelligence-based Leadership
Styles based off the work of Goleman, Boyatzis, and Mckee. I am going to call this “Intentional Leadership” because, once you know
the styles, you will have the opportunity to choose how to use them in life and your practice.

Intentional Leadership
In their book “Primal Leadership,” Goleman, Boyatzis and McKee outline six leadership styles with a foundation in
Emotional Intelligence. Our emotions affect our ability to think and lead so improving our ability to recognize our
emotions and what triggers them will allow us to lead more effectively. Through better understanding of ourselves and
others we can utilize the six leadership styles (they all have a place in the complete leader) to maximize performance,
influence culture and set a trajectory for success.
The Six Leadership Styles are:

Visionary

Coaching

Affiliative

Democratic

Pace-Setting

Commanding

Democratic Leadership Style
Style in a phrase: “What do you think?”
Underlying E.I. Competencies: Teamwork and collaboration, Conflict Management,
Influence, Empathy
Builds Resonance by: Valuing people’s input & getting commitment through participation.
When Appropriate: To build buy-in or consensus, or to get valuable input.
Overall impact on climate: Positive
When you want/need input from your team in order to make a decision
or move forward then this style is for you.
Having a competent team you can trust will be critical.

You will need to have a keen sense of the world around you to be able to interpret
when you need to utilize this style. You will also have to be open to all kinds
of information and feedback – no thin skin allowed here. Oftentimes this style will need to be combined with
another style for governing and implementing after the feedback process.
Developing this style will require a strong application of the Teamwork & Collaboration competency. Also, developing
Conflict Management through Influence and Empathy will be necessary.
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Print this page, cut on the dotted line and hang this wherever you need some motivation.

“Try to be a rainbow in someone’s cloud.”
-Maya Angelou
Photo by Sharon McCutcheon from Pexels

Are you “listening” to your team?
“Most people do not listen with the intent to understand; they listen with the intent to reply.” – Stephen Covey
We are naturally wired to “listen” to someone speaking for the purpose of answering them or exchanging
information. Often times, we simply need to do that (or what is called Level I listening) but what separates great
leaders from leaders is the ability to conversate with the power of listening enveloped with powerful questions to
really understand and influence the intent of their culture.
Are you listening?

What does it mean to really listen to a person’s words and to respond with
the intent of empathy and understanding?
A good place to start is exampled in the book, “Conversational Intelligence” by Judith Glaser (whose parents were
dental professionals, by the way) where she discusses her method called STAR skills which builds skills that
achieve results by first building rapport. This is done by getting on the “same page” with the speaker, and then
listening without judgement to pay full attention and setting aside any bias or negative thoughts. The listener asks
sincere discovery questions with curiosity. Lastly, reinforcing success and dramatizing the message elevates trust
with storytelling and encouragement.
How does someone start to create this style of communication in the workplace? Most owners feel all they do is
“put out fires” and have “transactional conversations” when it comes to employee complaints and concerns in the
culture. It seems foreign to consider listening at level II which is advocating and establishing trust in a
conversation. Can I trust you to listen to me and is there any possible influence?

The power of silence in level III listening really elevates the partnering and co-discovery process. This is where the
change really can occur, and success can be achieved more then imagined. The conversation is “we” centered,
and team involved.

Examples of powerful questions:
1. How can we have better accuracy?
2. As your leader, what can I do specifically to assist you with those goals?
3. How will you show your effort in establishing a better relationship with your co-worker?
4. Tell me more about…
The benefits of implementing better listening coupled with powerful questions really encourages the leader to lead
without stress by emotional hijacking. This logical exchange builds trust within the culture and employees start to
keep themselves accountable and the “Rush for drama” is less and less. It starts with a leader willing to truly listen
with understanding 😊

Coaches Corner
Corinne Jameson-Kuehl
Owner: Custom Dental Solutions
Corey@CustomDentalSolutions.com
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See us Live or Virtually:
Emotional Intelligence Live!
-May 2021 sold out
-Austin, TX

Coming in the Fall/Winter:
RLF&A Events:
NPE – September 24-25
ASP – October 21-23
EI – November 11-13
More info:
www.FrazerOnline.com

Inspero Leadership Continuum Series
for the Central Texas AGD
April 2021
-Starting in July 2021
Jason is participating in this series
hosted by Custom Dental Solutions:
Strategic Leaders Series – Meeting
Registration – Our Learning Center

See Ryan at the
AADP Members Only
Meeting in October for
an interactive round
table discussion

“Unless someone like you cares a whole awful
lot, Nothing is going to get better. It's not.”
― Dr. Seuss

Find us:
www.insperoteam.com
Facebook
Instagram
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