ELEMENTS OF
STRATEGIC BUSINESS MODELING

        The process by which the organization more specifically defines success in achieving its vision... 
Major Lines of Business (LOBs) or strategic activities

Activities that produce either significantly different products

or services that are directed at significantly different markets (patient needs & wants/values). (Think of the specialties of dentistry – how much time you wish to devote to each, plus the new patient experience, health & wellness services? Where are your competencies and where do you want your practice emphasis?)
Critical Success Indicators (CSI’s)
The specific measures (targeted financial, systems outcomes and attitudinal health) of organizational/practice’s progress toward its desired future which are measured regularly. 

Strategic Thrusts
Tasks, goals, objectives and necessary processes/systems necessary in achieving the applied strategic plan.

Organizational Culture
The common understanding, agreed expectations, emotional intelligence and consistent behavior among all - needed to achieve the desired future creating the culture necessary to achieve success with the above.
“Culture eats strategy for lunch!” – Peter Drucker                                                       

